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[bookmark: _Toc229128375][bookmark: _Toc219186467]Introduction
[bookmark: _Toc229128376]About ACER-CART
ACER-CART is a national bilingual association consisting of Members representing retired teachers located across all regions of Canada. Since 1991, ACER-CART has operated in the interests of its Members by facilitating liaison and mutual assistance among them and promoting and supporting public education. ACER-CART also advocates for national policies that are necessary in building a strong social and economic fabric that responds to the needs of aging Canadians.
[bookmark: _Toc229128377]Mission
ACER-CART is the national voice of the retired educational community.
[bookmark: _Toc229128378]Vision Statement
ACER-CART will be recognized by active and retired teachers, as well as Member organizations, as a foremost organization from which sound advice can be obtained on issues related to retirement income, health and education of children. 
To this end, ACER-CART will actively support other national and international organizations, including federal government agencies, whose objectives with respect to seniors and the welfare of children are consistent with those of ACER-CART. 
Furthermore, ACER-CART will look to other national and international organizations in achieving its own objectives and will communicate internally and externally on behalf of ACER-CART Members.
[bookmark: _Toc229128379]Objectives
The objectives of ACER-CART are as follows:
Facilitate and promote liaison and mutual assistance among its Members.
Promote the interests of its Members.
Develop strategies for joint action on matters of common concern to Members.
Cooperate with other organizations on matters of common concern.
Promote and support public education.


[bookmark: _Toc229128380]Belief Statements
Belief Statements articulate ACER-CART’s official positions on actions by external parties and on priority issues affecting Members.
Refer to A. Addendum: Belief Statements for a list of Belief Statements.
[bookmark: _Toc229128381]Definitions
For the purpose of these Policies & Procedures, the following definitions apply:
Act: The Canada Corporations Act, as amended from time to time.
Alternate: A non-voting individual designated by a Member to act as its alternate spokesperson at an Annual General Meeting (AGM).
Belief Statements: Statements articulating the fundamental positions and values guiding ACER-CART’s role, philosophy, and objectives.
Board: The collective body of Directors and the Executive Committee of ACER-CART.
Bylaws: The standing internal rules of ACER-CART to regulate matters within its authority.
Chair: An individual appointed to provide leadership and to ensure a committee fulfills its mandate and any other matters delegated to it by the Board.
Committee, Ad Hoc: A temporary committee created to undertake specific tasks as assigned by the AGM or the Executive.
Committee, Standing: A permanent committee of ACER-CART.
Director: An individual named by a Member organization to represent that Member on the ACER-CART Board.
Executive Committee (Executive): The elected Officers of ACER-CART.
Member (capital M): A provincial or territorial association of retired teachers formally admitted to ACER-CART.
member (lowercase m): An individual person belonging to a Member organization of ACER-CART.


Officer: A member elected at the AGM to serve on the Executive Committee and represent a designated geographic area of Canada.
Procedures: Operational details necessary to implement Belief Statements.



[bookmark: _Toc219186468][bookmark: _Toc229128382]1. Official Languages Policy
[bookmark: _Toc229128383]1.1 Policy Statement
The official languages of ACER-CART shall be English and French.
[bookmark: _Toc229128384]1.2 Authority
ACER-CART Board
[bookmark: _Toc229128385]1.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128386]1.4 Guidelines and Procedures
[bookmark: _Toc229128387]1.4.1 Language Accessibility
Every Member may participate in ACER-CART’s activities and request services from ACER-CART in the official language of its choice.
[bookmark: _Toc229128388]1.4.2 Required Bilingual Documents
The following documents are to be produced in both official languages:
Communications with Members
The ACER-CART website
Notices, agendas, and minutes of meetings of the Board or the Annual General Meeting
Reports of the Executive and Committee Chairs for meetings of the Board or the Annual General Meeting
ACER-CART Bylaws, Policies & Procedures, and Belief Statements
Official ACER-CART position papers and reports


[bookmark: _Toc219186471][bookmark: _Toc229128389]2. Membership Policy
[bookmark: _Toc229128390]2.1 Policy Statement
Members are provincial or territorial associations of retired teachers formally admitted to ACER-CART.
[bookmark: _Toc229128391]2.2 Authority
ACER-CART Board
[bookmark: _Toc229128392]2.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128393]2.4 Guidelines and Procedures
[bookmark: _Toc229128394]2.4.1 Current Members
The Members of ACER-CART include:
Alberta Retired Teachers Association (ARTA)
British Columbia Retired Teachers’ Association (BCRTA)
New Brunswick Society of Retired Teachers (NBSRT)
Prince Edward Island Retired Teachers Association (PEIRTA)
Quebec Association of Retired Teachers (QART)
Quebec Provincial Association of Retired School Educators (QPARSE)
Retired Teachers’ Association of Newfoundland and Labrador (RTANL)
Retired Teachers’ Association of Manitoba (RTAM)
Retired Teachers Organization of the Nova Scotia Teachers Union (RTO-NSTU)
Société des enseignantes et enseignants retraités francophones du Nouveau-Brunswick (SERFNB)
Superannuated Teachers of Saskatchewan (STS)


[bookmark: _Toc229128395]2.4.2 Roles and Responsibilities of Members
The roles and responsibilities of the Members are to:
Support the objectives of ACER-CART.
Commit to actively participate in the activities of ACER-CART.
Support the decisions adopted by the Board and the AGM.
Participate in the governance of ACER-CART.
[bookmark: _Toc219186504][bookmark: _Toc229128396]2.4.3 Advocacy and Promotion Guidelines
The Members of ACER-CART are committed to working together to promote healthy, active, and dignified retirement living for their retired teacher members and Canadian seniors. Members benefit from the shared focus of all associations. The network provides mutual support and opportunities to collaborate in areas of shared interest. Members understand the strength of a united and cohesive alliance.
Members adhere to the following guidelines:
Each Member has as its main strategic focus the provision of services and benefits to enhance the well-being of retired teachers whose active service was within its own provincial or territorial jurisdiction.
Members work together to share research regarding healthy, active, dignified living.
Members share health plan details and resources.
Members share well-researched and well-written articles for possible inclusion in their organizational publications and via social media channels.
Members actively recruit new members from within their own provincial and territorial jurisdictions.
Members recognize that teacher retirees in Canada may choose to join any of the other Members, especially as these members relocate across Canada throughout their retirement years.
Members may consider offering free reciprocal memberships for those who relocate outside their home jurisdiction, as a means of continuing to build social cohesion across the Canadian retired teacher sector (provided they remain a member of their originating association).
Members agree to work cooperatively to highlight any emerging issues that may have a direct impact on pensions or on healthy, active, and dignified living for retired teacher members or seniors in Canada.
Members may act together with other like-minded, not-for-profit organizations, to develop advocacy events and materials designed to bring important seniors’ issues to the attention of the public and all levels of government.


[bookmark: _Toc219186473][bookmark: _Toc229128397]3. Board Structure and Responsibilities Policy
[bookmark: _Toc229128398]3.1 Policy Statement
The Board is the collective body of Directors and the Executive Committee of ACER-CART.
[bookmark: _Toc229128399]3.2 Authority
ACER-CART Board
[bookmark: _Toc229128400]3.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128401]3.4 Guidelines and Procedures
[bookmark: _Toc229128402]3.4.1 Representation on Board of Directors
The naming of a Director to represent a Member is the sole responsibility of the Member.
The position of a Director shall be automatically vacated if said Director loses the confidence of the Member.
A retiring Officer shall remain in office until the dissolution or adjournment of the meeting at which their retirement is accepted and their Member names a replacement.
The Executive Director shall be:
· Appointed by the Board
·  A non-voting member of the Board and of the Executive
· An advisor to the Board and Executive
[bookmark: _Toc219186475][bookmark: _Toc229128403]3.4.2 Executive Committee
The Executive Committee shall be composed as follows:
The President
The Vice-President
The Immediate Past President (or replacement)


The Regional Officers, consisting of the following Officers:
· Two Eastern Officers (Newfoundland and Labrador, Prince Edward Island, New Brunswick, Nova Scotia, and Quebec)
· Two Western Officers (Manitoba, Saskatchewan, Alberta, and British Columbia)
The Executive Director, who acts as an advisor without voting rights
[bookmark: _Toc229128404]3.4.3 Duties of Executive
The Executive shall:
Carry out the activities of ACER-CART.
Perform the duties assigned by the AGM and the Board and follow up on decisions made by the AGM and the Board.
Keep the Board informed of the Executive Committee’s activities and decisions.
Consult the Board on questions of general interest.
Coordinate the activities of Standing Committees.
Administer and monitor the budget as approved by the AGM.
Review the financial statements and prepare background information on all aspects of the budget before presentation to the Board.
Liaise with organizations with similar objectives and interests.
Appoint the Chairs of Standing Committees and Officers to outside organizations.
Ratify the appointment of committee members recommended by the Chairs of committees.
Approve any notice of withdrawal or resignation of an Officer as Chair of a Standing Committee and any request to remove an Officer as Chair of a Standing Committee.
Replace members appointed to a Standing Committee at the request of the Chair of that committee.
Appoint one member to serve as Treasurer.


[bookmark: _Toc219186485][bookmark: _Toc229128405]3.4.4 Duties of Officers and Executive Director
[bookmark: _Toc219186486][bookmark: _Toc229128406]3.4.4.1 President
The President shall:
Prepare agendas for meetings of the Members, Board, AGM, and Executive.
Serve as an ex officio member of every committee.
Call meetings of the Executive Committee, Board, and AGM.
Present periodic reports to the Board on the Executive Committee’s activities and decisions.
Be responsible for all official correspondence of ACER-CART.
Carry out any specific duties assigned by the Board or the AGM.
Fulfill all other duties normally performed by a President.
[bookmark: _Toc219186487][bookmark: _Toc229128407]3.4.4.2 Vice-President
The Vice-President shall:
Act in an advisory capacity to the President.
Perform such duties and exercise such powers as may be delegated by the President,.
[bookmark: _Toc219186488][bookmark: _Toc229128408]3.4.4.3 TREASURER
The Treasurer shall:
Chair the Finance Committee  consisting of the President, Vice-President, Past President and the Executive Director.
Advise and assist in preparing financial statements.
[bookmark: _Toc229128409]3.4.4.4 Immediate Past President
The Immediate Past President shall:
Act in an advisory capacity to the President.
Perform such duties and exercise such powers as may be delegated by the President.
Chair the Nominations and Elections Committee.
Chair the Legislation Committee.

[bookmark: _Toc219186489][bookmark: _Toc229128410]3.4.4.5 Regional Officers
The Regional Officers shall:
Participate in meetings, including:
· The pre-AGM Executive meeting
· The AGM
· The post-AGM Executive meeting
· Executive meetings
Chair a Standing Committee of ACER-CART, undertake any action resulting from resolutions adopted at the AGM and assigned to the committee as its responsibilities, and report on its activities at the subsequent AGM.
Report to Directors in their region on ACER-CART Executive decisions, actions taken, and current issues of national importance.
Report to the ACER-CART President and/or Executive on issues affecting Members.
Assist with communication among the Directors within a region.
Respond, with the approval of the President, to invitations to attend annual or biannual meetings of Members in order to become aware of Members’ issues and to bring information about ACER-CART to those Associations and their delegates.
Monitor the use of the ACER-CART operating budget and Reserve Fund.
Assist with the development of Executive resolutions for policy or action to be brought to the AGM for consideration.
Act in an advisory capacity to the President.
Perform such duties and exercise such powers as may be delegated by the President.


[bookmark: _Toc219186490][bookmark: _Toc229128411]3.4.4.6 Executive Director
The Executive Director shall:
Act in an advisory capacity to the Board, AGM, Executive Committee, and President.
Perform such duties and exercise such powers as may be delegated by the President, or the Executive Committee.
Advise and assist in preparing the financial statements.
Administer and disburse the funds of ACER-CART as directed by the Board or the AGM.
Present to the President, Executive Committee, AGM, and Board, at their regular meetings (or whenever required), an accounting of all transactions and a statement of the financial position of ACER-CART.
Be a signing officer in accordance with 7.4.1 Financial Guidelines.
Serve as the secretary for ACER-CART by keeping the records of the organization, formatting correspondence, sending invitations, and performing related duties.
Be a standing member of the Communications, Legislation, Finance and Nominations and Elections Committees.
[bookmark: _Toc219186491][bookmark: _Toc229128412]3.4.5 Performance Appraisal of Executive Director
A performance appraisal of the Executive Director shall be conducted by the President, with input from the Executive and the Executive Director, within two years of the last evaluation.
The performance appraisal shall be conducted using the document “Responsibilities of the ACER-CART Executive Director” as a guideline.
[bookmark: _Toc229128413]3.4.6 Board Decision Making
Decisions of the Board are made as a group at meetings at which a quorum of the Board is present. 
A quorum is required for the transaction of any business of ACER-CART.
Decisions are ideally made through a consensus development process leading to a formal vote to record the decision. This process is intended to encourage full discussion and development of a decision that all or most Directors can support before voting. 
Where disagreements continue to exist, dissenting Directors may request that their objections be recorded in the minutes. A favourable vote of a majority of the Directors present, regardless of abstentions, is required for approval. 
Directors have the right to discuss questions before the Board and make their decisions in an uninhibited atmosphere. 
These Governance policies, the Code of Conduct, the Code of Ethics, and procedural guidelines will govern Board deliberations. Directors will welcome and respect the diverse views of their colleagues, maintain confidentiality as required, and support Board decisions. 
3.4.7 [bookmark: _Toc191369107][bookmark: _Toc214958753][bookmark: _Toc229128414]Confidentiality
Respect for confidentiality is the cornerstone of trust and confidence, as well as a legislated obligation. Directors must protect confidential information, including: 
· Any personal or identifying information related to Directors, members, employees, or volunteers
· Internal financial, business, program, or service information and records that have not been released
· Other proprietary information as defined by ACER-CART
Confidentiality means Directors may not relate such matters to any third party, including friends, relatives, businesses, or professional associates, without prior authorization from ACER-CART’s Board of Directors.
The duty of confidentiality continues indefinitely after a Director has left the Board. In accordance with Personal Information Protection and Electronic Documents Act (PIPEDA) guidelines, the Executive Director shall be appointed as a Chief Privacy Officer.
[bookmark: _qsh70q]Directors shall sign a Confidentiality Agreement upon joining the Board of Directors. At the end of their term, Directors will immediately return all confidential information to ACER-CART, if possible, and they will immediately destroy all confidential information and any copies thereof if it is not possible to return it.


Any breach of these duties would result in liability and irreparable harm to ACER-CART. ACER-CART is entitled to an injunction to restrain a Director from disclosing, in whole or in part, confidential information. This provision shall not prohibit ACER-CART from pursuing other remedies, including a claim for losses and damages that may also result in disciplinary action, up to and including removal from the Board, as well as potential liability for the Board member.
All Board members must comply with Canada’s Privacy Act.
[bookmark: _Toc191369108][bookmark: _Toc214958754][bookmark: _Toc229128415]3.4.8 Code of Conduct
A Code of Conduct encourages the development of a spirit of collective decision-making, shared objectives, and shared ownership of and respect for Board decisions. 
Directors are expected to act in the best interest of ACER-CART while they carry out their duties, responsibilities, and obligations with professionalism and ethical conduct. They will follow the Bylaws and abide by ACER-CART Policies and Procedures. 
Directors shall sign a Director Conduct and Acknowledgement Agreement upon joining the Board of Directors. 
[bookmark: _Toc219476162][bookmark: _Toc229128416]Harassment
ACER-CART is committed to providing an environment that respects the rights of all Board members, Directors, Member organizations, and those with whom we work.
[bookmark: _Toc191369109][bookmark: _Toc214958755][bookmark: _Ref219793504][bookmark: _Toc229128417]3.4.9 Conflict of Interest
Members of the Board of Directors shall always act in the best interests of ACER-CART rather than the interests of its constituencies. 
Directors will act in accordance with the Conflict of Interest policy as stated in the ACER-CART Bylaws. This means Board members will set aside personal self-interest and perform their duties in the transaction of the affairs of ACER-CART in such a manner that promotes public confidence and trust in the integrity, objectivity, and impartiality of the Board. 
Directors shall serve without remuneration. 
No Director shall directly or indirectly receive any profit from their position; as such, they will be paid for reasonable expenses incurred by them in the performance of their duties, subject to Board approval. The financial interests of immediate family members, close/personal, or business associates of a Director are considered the financial interests of the Director.
[bookmark: _Toc229128418]3.4.10 Planning
[bookmark: _Toc229128419]Strategic Plan
· The Board of Directors, in consultation with Directors and members, establishes ACER-CART’s overall direction through the development and approval of a strategic plan. 
· The plan provides a blueprint for the direction and activities for the next three (3) to five (5) years, based on a scan of internal and external factors that may bear on the resources and direction of ACER-CART.
· The plan identifies the key areas of focus for the Board toward the activities of ACER-CART and the general goals for each of these areas.
[bookmark: _4ekz59m][bookmark: _Toc229128420]Annual Plan and Budget
The Board develops plans and budgets based on the general blueprint contained in the strategic plan.
These areas will become a focus of work throughout ACER-CART over the next twelve (12) months.
[bookmark: _Toc204151396][bookmark: _Toc214958767][bookmark: _Toc229128421]4.4.11 Insurance and Risk Management
ACER-CART has an insurance package that was created with professional advice. 
An insurance broker will provide a quote every year after discussions with the President to make sure the insurance package is competitive, which will be reviewed with the Executive Committee prior to acceptance. 
The Executive Committee ensures adequate insurance provisions are in place to protect ACER-CART and the Board from potential liabilities. 
It also ensures compliance with statutory and regulatory requirements, making sure that policies are respected in actual practice and that an adequate contingency plan is in place to protect against reasonably anticipated crises.
At the annual Board meeting, the Board discusses all risk management of the prior year and year to come, including the organization’s operational risks and how changes can occur within the year to come to address any identified risks.
[bookmark: _Toc191369138][bookmark: _Toc214958779][bookmark: _Toc229128422]4.4.12 Conflict Resolution 
[bookmark: _1opuj5n]The Board encourages Directors to resolve any issues or concerns at the earliest opportunity.
If a grievance has been filed with the Board of Directors, the President will oversee the conflict resolution process.
If the grievance involves the President, the Vice-President or a Past-President will oversee the conflict resolution process.
As issues do arise, they must be dealt with in a fair and timely manner. While an informal discussion between the parties will resolve some conflicts, others will need a process for successful resolution.
ACER-CART is committed to reaching a prompt and fair resolution of any disputes, conflicts, or disagreements that may arise and that may threaten the functioning of the Board or ACER-CART.
The President will handle disputes arising between Directors. The President will attempt to resolve the issue informally through discussion with the relevant parties. If an informal approach does not resolve the issue, a more formal procedure will be followed. 
It is the responsibility of the President to ensure that disputes are handled respectfully and are confidential and to determine a fair decision reflective of supporting facts and circumstances. 


[bookmark: _Toc229128423]4. Meetings Policy
[bookmark: _Toc229128424]4.1 Policy Statement
The ACER-CART Board will hold at least one meeting per fiscal year.
[bookmark: _Toc229128425]4.2 Authority
ACER-CART Board
[bookmark: _Toc229128426]4.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128427]4.4 Guidelines and Procedures
[bookmark: _Toc229128428]4.4.1 Agenda and Parliamentary Authority
The agenda of all meetings of ACER-CART shall be the responsibility of the President, in consultation with the Executive.
All meetings of ACER-CART shall be governed by Bourinot’s Rules of Order.
[bookmark: _Toc219186474][bookmark: _Toc229128429]4.4.2 Annual General Meeting (AGM)
The Directors at the Annual General Meeting (AGM) are the authority of ACER-CART.
The Board will hold at least one meeting per fiscal year.
The AGM shall be held on a date and at a location as determined by the Executive.
Commencing in 2024 and continuing in even years, the AGM shall be held in person on a date and place approved by the Executive. Elections will only take place at AGMs in even years.
Commencing in 2025 and continuing in odd years, the abbreviated AGM shall be conducted via video conference on a date approved by the Executive. There will be no elections at these meetings. Each region will have an in-person regional conference at a time and place approved by the Executive upon recommendation from the hosting Member.
At the AGM, the Board shall receive the following information:
· Reports of activities since the previous AGM from the following persons:
· The Executive
· Standing Committees
· Members
· Financial reports, including:
· A review of the financial statements
· The annual financial statements
· The current year’s financial statements
· The proposed budget for the next fiscal year, for approval
· Any proposed changes to the fees to be paid by Members, for approval
· The financial oversight reports supplied by the Financial Review Committee
· Corporate documents, including:
· Proposed amendments to or reviews of the Bylaws and Belief Statements
· A copy of the minutes of the Board, which shall be available to members of the Executive and the Board
[bookmark: _Toc229128430]4.4.3 Meetings of the Board
The Executive may call special Board meetings to deal with emerging issues.
All Directors must attend all Board meetings. If a Director cannot attend, they must notify the Executive Director in writing at least 72 hours prior to the scheduled meeting.
If a Director cannot attend continuously or misses up to and including three (3) meetings, the Board of Directors may convene to determine if the Director shall continue in their role or if another representative from the Member organization can oversee the position.
Directors can provide items for the agenda upon approval by the Board. Items must be sent to the President 72 hours prior to the Board meeting.
Directors must notify the President of a conflict of interest upon receiving the agenda. Please refer to 3.4.9 Conflict of Interest.
A Director has the right to dissent as per Canada Business Corporations Act.
Meetings can be adjourned when voted by two (2) or more Directors. If a meeting is adjourned for more than thirty (30) days, the meeting's agenda and meeting minutes from said adjourned meeting must be provided at least 72 hours in advance of the meeting.
[bookmark: _Toc229128431]4.4.4 Regional Representation
When a Regional Officer receives an invitation to attend a general meeting of a Member organization of that region, it shall be reported to the ACER-CART President. The President will determine representation, depending upon availability, budget, and protocol.
The President will review the request, taking into consideration the following:
· The available budget and costs to attend
· Requests within other regions already received, confirmed, and/or anticipated
· Invitations received and accepted from the requesting Member organization during the last four years
The President will then confer with the Officer in deciding.
Once a decision is made, the Executive will be advised of the invitation and the decision.
Consideration shall be given to ensuring the following:
· Each year, priority is given to a Member organization that has not been visited within the last four years.
· Only one invitation per region shall be accepted each year unless budgeted resources are sufficient.
When both the President and the Regional Officer have received invitations to the same event, the President’s invitation shall be a budget priority if resources are limited.
[bookmark: _Toc219186501][bookmark: _Toc229128432]4.4.5 Resolutions to AGM Procedures
[bookmark: _Toc229128433]4.4.5.1 Origins of Resolutions
Resolutions to the AGM of ACER-CART will be accepted from any of the following parties:
The ACER-CART Executive and its Standing Committees
 Members of ACER-CART, provided that each resolution is accompanied by documentation
An Ad Hoc Committee struck by the AGM and required to report to a subsequent AGM
[bookmark: _Toc229128434]4.4.5.2 Deadlines for Resolutions
The Executive shall annually establish the deadline for receipt, by the Executive Director, of all resolutions to the AGM.
All resolutions so received shall be reviewed by the Legislation Committee.
Any resolutions received after the deadline shall be referred to the Executive, and if the Executive deems that such a resolution deals with a matter of sufficient urgency, then the resolution shall be circulated on the first day of the AGM.
[bookmark: _Toc229128435]4.4.5.3 REQUIREMENTS FOR RESOLUTIONS
For resolutions to go forward to the AGM, they must be accompanied by a rationale. If implementation costs are known, these should be identified in the rationale.
[bookmark: _Toc219186520][bookmark: _Toc229128436]4.4.6 Overall Responsibilities of Committee Chairs
Confirm with existing committee members who will be returning as provincial representatives.
Nominate new members to serve on Standing Committees.
Strive to have every Member organization represented on at least one of the Standing Committees.
Ensure the Executive approves Standing Committee members at the September Executive meeting.
Prepare and maintain an email list of committee members and the Executive Director.
Prior to the first meeting, contact all committee members to introduce yourself and determine the best date for the initial meeting.
Arrange with the Executive Director to have Zoom (or equivalent) set up for each committee meeting.
Using notes and minutes, compile written reports for each Executive meeting and forward to the Executive Director for inclusion in Executive meeting materials.
Send draft minutes to the Chair of the Communications Committee, who will prepare a one-page synopsis for the website.
Prepare short written reports for Directors’ (Board) meetings.
Provide an oral report to each Political Advocacy Committee meeting when relevant.
Send approved minutes to the Executive Director for compilation and record-keeping.
By the end of April, forward a written report on the year’s activities to the Executive Director for inclusion in AGM materials.
[bookmark: _Toc219186521][bookmark: _Toc229128437]4.4.7 Meeting Protocols
Prepare a draft agenda, seek additions, and send it along with draft minutes from the previous meeting to committee members.
Prior to the first meeting, send the following information:
· The committee mandate 
· The committee’s Annual Report from the previous AGM
· Priority goals from the previous committee
· Any outstanding business from the previous year
Distribute any relevant readings or website links so members are up to date before the first meeting.
Send the finalized agenda at least one week before each meeting.
Chair the meetings and prepare minutes.
At the first meeting, review the committee’s materials on the website for accuracy.
Select three dates for upcoming meetings to coincide with Executive meetings, Political Advocacy Committee meetings, and Board meetings where practical.
After each meeting, distribute draft minutes to committee members for accuracy.
At the committee’s last meeting, complete the following tasks:
· Review the mandate and recommend any changes to the Executive.
· Select priority goals for the next year’s committee and note any unfinished business.
· Thank committee members for their contributions over the year.


[bookmark: _Toc219186477][bookmark: _Toc229128438]5. Elections Policy
[bookmark: _Toc229128439][bookmark: _Toc219186478]5.1 Policy Statement
ACER-CART holds elections for Officers at the AGM in even years.
[bookmark: _Toc229128440]5.2 Authority
ACER-CART Board
[bookmark: _Toc229128441]5.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128442]5.4 Guidelines and Procedures
[bookmark: _Toc229128443]5.4.1 Election Guidelines
Officers shall be elected, by secret ballot, at the AGM in even years, commencing in 2024.
If, at the time of balloting for a particular office, there is a sole nominee, that person shall be declared elected.
If, at the time of balloting for multiple representation, the number of nominees is equal to or fewer than the number of positions available, those nominees shall be declared elected.
The following persons are eligible for election as Officers:
· Any member of a provincial/territorial association of retired teachers who has been nominated by the Member’s association.
Each Officer shall hold office for a two-year term, ending at the adjournment of the next in-person AGM. Terms are renewable to a maximum of four years in that office.
If the Immediate Past President is unable or unwilling to complete their mandate, the Officers shall appoint another Officer to assume the role.
If a Regional Officer is unable or unwilling to complete their term, the remaining Officers shall appoint another Regional Officer from that region, from nominations received from a Member of that region.
Every effort will be made to ensure that the Executive has Officers from Members of both official language groups.
[bookmark: _Toc219186479][bookmark: _Toc229128444]5.4.2 Nominating Procedures
At least three months prior to the AGM, the Chair of the Nominations and Elections Committee invites Members to submit the names of candidates for offices on the Executive.
Nominations for offices on the Executive are prepared on the nominating form and presented to the Chair of the Nominations and Elections Committee no later than one month before the AGM.
At the request of the presiding officer of the AGM, the Chair of the Nominations and Elections Committee shall present a report on the nominations received.
The Chair of the Nominations and Elections Committee asks for nominations from the floor.
[bookmark: _Toc219186480][bookmark: _Toc229128445][bookmark: _Toc219186498]5.4.3 Election Procedures
Commencing in 2024 and continuing in even years, the AGM shall be held in person on a date and place approved by the Executive. Elections will only take place at AGMs in even years.
Commencing in 2025 and continuing in odd years, the abbreviated AGM shall be conducted via video conference on a date approved by the Executive. There will be no elections at these meetings. Each region will have an in-person regional conference at a time and place approved by the Executive upon recommendation from the hosting Member.
[bookmark: _Toc229128446]5.4.3.1 Nominations
Nominations for offices on the Executive are prepared on the official nominating form and presented to the Chair of the Nominations and Elections Committee no later than one month before the AGM.
Any retired teacher who is a member of a provincial/territorial association of retired teachers and has been nominated by that association is eligible for election as an Officer.
In addition to receiving nomination forms by the advertised deadline for inclusion in the AGM Handbook, the Chair of the Nominations and Elections Committee will also call for nominations one hour after the beginning of the first day of the AGM.
Nominations will close at the recess of the first day of the AGM.
One hour after the beginning of the second day of the AGM, the Chair of the Nominations and Elections Committee shall report to the AGM on the nominations received.
The Chair will then proceed to the elections.
In the event of a one-day AGM, the timelines will be adjusted by the Executive.
[bookmark: _Toc229128447]5.4.3.2 Promotion of Candidates
ACER-CART will provide links through its website to a candidate’s website. Each candidate may create and maintain a website at their own expense.
An informational biography of up to 500 words and a photo of the candidate may be submitted for publication in the AGM Handbook. If this deadline is missed, the materials may be distributed at the AGM.
[bookmark: _Toc229128448]5.4.3.3 Presentations
Prior to the election of Executive positions, candidates may be invited to address the AGM delegates.
There will be a time limit of three (3) minutes for addressing the delegates in session.
If the candidate is neither a Director nor an Alternate, that person will be invited to attend the AGM.
[bookmark: _Toc229128449]5.4.3.4 Election
The Chair of the Nominations and Elections Committee shall appoint at least two (2) members as returning officers. Appointment as a returning officer shall not deprive a representative of the right to vote.
When the number of candidates nominated is the same as the number of positions to be filled, no ballot shall be taken and the candidates shall be declared elected.
Where required, elections at the AGM shall be held in the following order:
1. President
2. Vice-President
3. Regional Officers
Elections shall be by secret ballot. Representatives eligible to vote shall mark their ballots, fold them, and submit them to the returning officers.
Members of the Nominations and Elections Committee shall collect and count ballots and report the results to the presiding officer of the AGM.
Each candidate shall be allowed to name a scrutineer to observe the counting of ballots.
After the ballots have been counted, the Chair of the Nominations and Elections Committee shall announce the results of the vote.
At the conclusion of all balloting, the number of votes received by each candidate may be provided to the candidates.
A candidate must obtain a majority of valid votes cast to be declared elected.
If a majority vote is not reached, the name of the candidate with the least number of votes and of all candidates with fewer than three (3) votes will be removed from the ballot before proceeding to the next round of voting.
A candidate unsuccessful in their election to the office of President may elect to let their name stand for a subsequent election for the office of Vice-President or Regional Officer.
Ballots cast at the AGM will be destroyed at the conclusion of elections unless there is a motion to the contrary.


[bookmark: _Toc219186476][bookmark: _Toc229128450]6. Committees Policy
[bookmark: _Toc229128451]6.1 Policy Statement
ACER-CART may establish Standing Committees and/or Ad Hoc Committees to fulfill its mandate.
[bookmark: _Toc229128452]6.2 Authority
ACER-CART Board
[bookmark: _Toc229128453]6.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128454]6.4 Guidelines and Procedures
[bookmark: _Toc229128455]6.4.1 Committee Responsibilities
The Board or AGM may:
· Establish Standing Committees and/or Ad Hoc Committees.
· Ratify their Terms of Reference.
The Executive may:
· Establish Ad Hoc Committees.
· Appoint their Chairs.
· Ratify their Terms of Reference.
Committees shall:
· Receive and act on proposals and referrals from the AGM, the Board, and/or the Executive Committee.
· Report to the Board, AGM, and the Executive Committee with recommendations.
· Present an annual Committee Report to the Executive Committee, the Board, and the AGM.
The following are the Standing Committees of ACER-CART:
· Communications Committee
· Health Services Committee
· Legislation Committee
· Nominations and Elections Committee
· Pension and Retirement Income Committee
· Political Advocacy Committee
· Finance Committee
· Financial Review Committee
[bookmark: _Toc219186499][bookmark: _Toc229128456]6.4.2 Ad Hoc Committees
Ad Hoc Committees may be created to undertake specific tasks as assigned by the AGM or the Executive.
Expectations of the committee shall be clearly prescribed by approved Terms of Reference. The expectation is that the committee will be able to complete its assignment within a year of being created. Unless otherwise specified, the committee will be chaired by a member of the Executive.
Committee members are expected to undertake work assignments to facilitate achievement of the Terms of Reference.
[bookmark: _Toc219186506][bookmark: _Toc229128457]6.4.3 Committee Mandates
[bookmark: _Toc219186507][bookmark: _Toc229128458]6.4.3.1 PENSION AND RETIREMENT INCOME COMMITTEE
The Pension and Retirement Income Committee shall:
Respond to requests regarding matters pertaining to pension concerns.
Make recommendations to the Executive on matters pertaining to pension concerns.
Receive concerns and recommendations from Member organizations.
Prepare proposals and position papers related to pension and retirement concerns for the Executive, with appropriate recommendations.
[bookmark: _Toc219186508][bookmark: _Toc229128459]6.4.3.2 COMMUNICATIONS COMMITTEE
The Communications Committee shall:
Maintain the ACER-CART website.
Produce information for use on the website and by Members.
Encourage and facilitate communication among Members.
[bookmark: _Toc219186509][bookmark: _Toc229128460]6.4.3.3 HEALTH SERVICES COMMITTEE
The Health Services Committee shall:
Provide Members with links to reliable information on personal health and wellbeing.
Advocate for health goals identified in ACER-CART’s strategic plans and Member resolutions.
Prepare proposals, position papers, and recommendations related to health concerns for the Executive.
[bookmark: _Toc219186510][bookmark: _Toc229128461]6.4.3.4 NOMINATIONS AND ELECTIONS COMMITTEE
The Nominations and Elections Committee shall:
Receive and solicit nominations for offices on the Executive and for committees.
Assume responsibility for the elections.
[bookmark: _Toc219186511][bookmark: _Toc229128462]6.4.3.5 POLITICAL ADVOCACY COMMITTEE
The Political Advocacy Committee shall:
Develop and recommend to the Executive actions regarding political advocacy that respond to the goals and objectives established by the Board.
Monitor political issues and advise the Executive on emerging issues relevant to ACER-CART.
Plan and organize political action, if so directed by the Executive.
[bookmark: _Toc219186512][bookmark: _Toc229128463]6.4.3.6 LEGISLATION COMMITTEE
The Legislation Committee shall:
Make recommendations to the Executive Committee for changes to the Bylaws, Policies & Procedures, and Belief Statements.
Become familiar with legislation that may impact the status of retired teachers.
Review AGM resolutions received.
Advise the Chair in the interpretation of Bourinot’s Rules of Order.

[bookmark: _Toc229128464]6.4.3.7 FINANCE COMMITTEE
The Finance Committee shall:
Review the previous year's financial statements 
Prepare the budget for the upcoming year
Ensure all documents necessary to be reviewed will be made available by the Executive Director or the Accounts Manager
Review all finance documents and make recommendations
Report through the Executive to the AGM
Invite the Executive Director and the Accounts Manager to act as advisors to the committee
[bookmark: _Toc229128465]6.4.3.8 FINANCIAL REVIEW COMMITTEE
The Financial Review Committee shall:
Oversee that an independent review of ACER-CART's accounts takes place before presentation to the AGM




[bookmark: _Toc219186481][bookmark: _Toc229128466]7. Finances Policy
[bookmark: _Toc229128467]7.1 Policy Statement
ACER-CART follow specific financial guidelines to ensure transparency and to follow the Canadian Revenue Agency and Income Tax Act.
[bookmark: _Toc229128468]7.2 Authority
ACER-CART Board
[bookmark: _Toc229128469]7.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128470]7.4 Guidelines and Procedures
[bookmark: _Ref219366487][bookmark: _Toc229128471]7.4.1 Financial Guidelines
ACER-CART finances its activities from the following sources:
· Fees received from the Members
· Money given by sponsors approved by the Board
· Grants provided by Members
· In-kind donations from Members and partner organizations
· Grants obtained for projects approved by the Board
Members shall pay an annual fee as established by the AGM based on the Members’ total membership as of September 30 of each year.
A motion to change the fee will require a two-thirds (2/3) majority vote of the Members at an AGM.
ACER-CART shall be responsible for the payment of expenses of persons acting for or on behalf of ACER-CART.
The fiscal year of ACER-CART shall commence on August 1 and shall terminate at the close of business on July 31 of each year.
All operating funds shall be deposited in the name of ACER-CART in a financial institution approved by the Executive.
Cheques and other documents shall be signed on behalf of ACER-CART in accordance with the provisions of the Bylaws and these Policies & Procedures.

The signing officers of ACER-CART shall be any two of the following persons:
· Either the President or the Vice-President
· The Executive Director
· An Accounts Manager appointed by the Board
· Treasurer
With the exception of expenses related to kilometrage, a request for reimbursement by ACER-CART of expenses incurred by members on official ACER-CART business must be supported by a receipt.
Expenses may be claimed by members of the Executive on official ACER-CART business. Expenses related to attendance at meetings of Members and at meetings of the Board or AGM can be claimed only by members of the Executive and ACER-CART members who have received a mandate to act as an official Officer of ACER-CART to another organization.
Elected members of the Executive shall serve without remuneration. No Officer shall directly or indirectly receive any profit from their position. A member of the Executive may be paid reasonable expenses incurred in the performance of their duties.
Should a Member fail to contribute the membership fee as set by ACER-CART, it shall forgo its right to vote.
[bookmark: _Toc219186502][bookmark: _Toc229128472]7.4.2 Cheque Signing Procedure
For the purpose of advising the financial institution, the names of the signing officers will be determined at the post-AGM Executive meeting in accordance with Article 8.3 of the Bylaws.
All cheques written on behalf of ACER-CART must have two signing officers.
Cheques for reimbursement of expenses incurred by the Executive Director must have two signing officers other than the Executive director.
[bookmark: _Toc219186482][bookmark: _Toc229128473]7.4.3 Travel Expenses and Meals
Members of the Executive shall consider the most economical mode of travel and may claim reimbursement in accordance with ACER-CART policy for the following items:
· Economy class while travelling by train, air, or bus
· Taxi, limousine, or car rental expenses
· Travel while using their personal automobile at an established rate per kilometre plus parking fees
· Single occupancy rates for accommodation
· Meals
Individuals must complete the expense reimbursement form and submit it along with all receipts within thirty (30) days of the activity for which reimbursement of expenses is claimed.
Reimbursement requires detailed receipts except for kilometrage.
Travel expenses, when using one’s vehicle, will be reimbursed at $0.55 per kilometre, or such rate as may be subsequently approved.
Meal maximums include taxes and gratuities.
Meal claims shall be made according to the following scale:
· Breakfast: $25.00
· Lunch: $35.00
· Dinner: $55.00
Actual invoices must be provided for hotel accommodations. Credit card slips alone are not suitable.
ACER-CART will reimburse transportation that is most direct and economical.
ACER-CART will only reimburse expenses incurred while travelling on official ACER-CART business pre-approved by the Executive.
Expense claims will be processed promptly, provided all expense accounts are complete, valid, and supported by receipts where required.
[bookmark: _Toc219186483][bookmark: _Toc229128474]7.4.4 Reserve Fund Guidelines
The purpose of the Reserve Fund is to meet significant expenditures that were not foreseen at the time the annual budget was approved.
The management and investment of the Reserve Fund shall be under the jurisdiction of the Executive.
Expenditures from the Reserve Fund may be authorized either by:
· A two-thirds (2/3) majority of the Officers of the Executive Committee, or
· A majority of the Directors present at the AGM
Contributions to the Reserve Fund shall be at the discretion of the Executive of ACER-CART.
The Reserve Fund shall not exceed twice the amount of the current year’s budget.
The Reserve Fund shall not be less than fifty percent (50%) of the current operating budget.
Investment of Reserve Fund money shall adhere to the Terms of Reference of the Reserve Fund.
An annual financial report of the Reserve Fund’s activities shall be presented to the AGM.
[bookmark: _Toc219186484][bookmark: _Toc229128475]7.4.5 Reserve Fund Investment Guidelines
[bookmark: _Toc229128476]7.4.5.1 Purpose
To invest surplus funds and any special funds of the Association, subject to the approval of the Executive Committee and review by the Members.
To earn an annual rate of return that reflects, as closely as practicable, the annual rate of increase in the Canadian Consumer Price Index.
To protect the capital of the Reserve Fund of ACER-CART.
[bookmark: _Toc229128477]7.4.5.2 Investments
Investments shall adhere to the Terms of Reference of the Reserve Fund.
Money shall be invested through an accredited financial institution.
Investments shall take the form of Guaranteed Investment Certificates, Canada Savings Bonds, provincial bonds, and term deposits.
[bookmark: _Toc214958783][bookmark: _Toc229128478]7.4.6 FINANCIAL OVERSIGHT
[bookmark: _haapch]The Board shall ensure an internal financial review of ACER-CART’s account books within four (4) months of the end of each third (3rd) fiscal year, having regard to applicable legal requirements, Canada Revenue Agency guidelines, and consultation with advisors as needed. 
Copies of the report will be made available upon request.
Financial oversight drafts will be sent to the Board for approval at a duly constituted meeting held in a timely manner each year. The Board shall approve the draft. 
The draft will be presented at the AGM, where the Board of Directors will accept the financial oversight draft statements/report by resolution, and it will be signed by the President after the AGM.
[bookmark: _1j4nfs6][bookmark: _Toc191369143][bookmark: _Toc214958784][bookmark: _Toc229128479]7.4.7 Books and Records
[bookmark: _1gf8i83]The books, papers, records, documents, and other instruments belonging to ACER-CART shall be kept at the registered office for six (6) years. 
Each Director shall have access to and the right to inspect all books and records.
[bookmark: _434ayfz][bookmark: _Toc191369144][bookmark: _Toc214958785][bookmark: _Toc229128480]7.4.8 Borrowing
ACER-CART shall borrow or raise funds to meet its objectives and operations. 
The Board of Directors will solely vote on the means of borrowing and raising funds, and all means require a majority vote to be passed.


[bookmark: _Toc229128481]8. Communications Policy
[bookmark: _Toc229128482]8.1 Policy Statement
ACER-CART’s communication policy ensures we follow specific trademark protection guidelines as well as maintain a clear and concise communication style within our website to provide the most accurate and up-to-date information to our Members.
[bookmark: _Toc229128483]8.2 Authority
ACER-CART Board
[bookmark: _Toc229128484]8.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128485]8.4 Guidelines and Procedures
[bookmark: _Toc219186492][bookmark: _Toc229128486]8.4.1 Trademark Protection Guidelines
The ACER-CART logo is a trademark of l’Association canadienne des enseignantes et des enseignants retraités / Canadian Association of Retired Teachers.
The ACER-CART logo symbolizes the Association and its objectives. Its use is restricted to those purposes deemed appropriate by ACER-CART, as determined in this Policies & Procedures document.
Any individual, group, agency, or business wishing to reproduce the ACER-CART logo in any form, including electronic reproduction and/or distribution and/or display, whether for commercial reasons or otherwise, must first obtain permission. Such permission will normally be sought through the ACER-CART Executive Director in consultation with the Chair of the Communications Committee.
Use of the ACER-CART logo is authorized for printed, electronic, or other forms deemed appropriate in relation to all manners of communication and distribution initiated by the Executive and/or Board of ACER-CART, its Communications Committee, or staff as a normal part of their duty. This may include promotional materials subject to the authorization of the Communications Committee.
ACER-CART Members may use the logo in combination with their provincial name or their own logo on official documents and business items. Should a Member wish to use the logo on promotional or complimentary items such as gifts, the Member shall contact the Executive Director of ACER-CART, who will consult with the Chair of the Communications Committee.
Organizers of any ACER-CART-sponsored activities who wish to incorporate the ACER-CART logo into printed materials or promotional items should first contact the Executive Director of ACER-CART. Use of the logo in these circumstances would normally include reference to the sponsored activity.
[bookmark: _Toc219186513][bookmark: _Toc229128487]8.4.2 Website Guidelines
[bookmark: _Toc219186514][bookmark: _Toc229128488]8.4.2.1 Purpose
ACER-CART maintains a website to inform Members and the general public about the Association and its objectives, and to highlight issues of interest to retired members and seniors.
The website also hosts a confidential, secure platform for the sharing of documents that are confidential to Members and the Executive.
[bookmark: _Toc219186515][bookmark: _Toc229128489]8.4.2.2 Political Affiliation
ACER-CART is independent of any political party.
Documents posted should not be interpreted as an endorsement of their content; they are posted to provide differing viewpoints on topics relevant to Members.
[bookmark: _Toc219186516][bookmark: _Toc229128490]8.4.2.3 Website Link Parameters
Content must be relevant to the needs of the membership.
Content must be Canadian, except where non-Canadian material has direct relevance and is deemed beneficial to Members.
Content should generally have a national scope, except where narrower scope is deemed beneficial to Members.
Content must not be primarily intended to sell a product or service.
[bookmark: _Toc229128491]8.4.2.4 Website Link Procedures
When a request is received to include a link, it is forwarded to the Chair of the Communications Committee.
The Chair reviews the request and may consult their committee.
If the request does not fall within the guidelines, it is rejected.
If the request is within the parameters and deemed beneficial, the link may be posted.
Newly posted links will be reviewed at the next Committee meeting.
[bookmark: _Toc229128492]8.4.2.5 Website Link Maintenance
All links are to be reviewed by the Communications Committee at least once a year.
[bookmark: _Toc219186517][bookmark: _Toc229128493]8.4.2.6 ADVERTISING
There will be no advertising on the website. Advertising is defined as promoting a product or service for which an individual, organization, or company receives a financial or material benefit.
[bookmark: _Toc219186518][bookmark: _Toc229128494]8.4.2.7 MAINTENANCE
The website is maintained by the Communications Committee with support from the Executive.


[bookmark: _Toc229128495][bookmark: _Toc219186493]9. Amendments Policy
[bookmark: _Toc229128496][bookmark: _Toc219186494]9.1 Policy Statement
ACER-CART’s amendments to these Policies & Procedures and to our Bylaws are circulated to all Members to ensure they are informed of all changes within the Association.
[bookmark: _Toc229128497]9.2 Authority
ACER-CART Board
[bookmark: _Toc229128498]9.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128499]9.4 Guidelines and Procedures
[bookmark: _Toc229128500]9.4.1 Amendments to Bylaws
Motions to amend the Bylaws must be circulated to the Members at least forty-five (45) days prior to the Annual General Meeting. Amendments require approval by a two-thirds (2/3) majority of eligible voting members in attendance. 
Motions to amend that do not comply with the minimum notice specified in Section 4.4.5.2 may be approved by a majority of eligible voting Members attending the AGM but shall require not less than a ninety percent (90%) majority.
[bookmark: _Toc229128501][bookmark: _Toc219186500]9.4.2 Amendments to Policies AND Procedures
Motions to amend the Policies and Procedures may be presented at a regularly scheduled Board meeting. Amendments require approval by a simple majority of the Executive and Directors present, provided notice of the motion was included in the meeting agenda.
[bookmark: _Toc229128502]9.4.3 Belief Statement Development and Revision Process
ACER-CART shall maintain Belief Statements which govern its actions and activities.
When an interim Belief Statement has been created by the Executive, the President will inform the Directors and provide rationale. Interim Belief Statements will be presented for approval at the following AGM.
The Executive shall annually review the Belief Statements.
[bookmark: _Toc229128503]10. Dissolution Policy
[bookmark: _Toc229128504]10.1 Policy Statement
If ever the case with ACER-CART where a dissolution is required, we will follow strict Board protocols to ensure a smooth transition of our Association’s termination.
[bookmark: _Toc229128505]10.2 Authority
ACER-CART Board
[bookmark: _Toc229128506]10.3 Responsibility
ACER-CART Board
[bookmark: _Toc229128507]10.4 Guidelines and Procedures
[bookmark: _Toc229128508]10.4.1 Dissolution Procedure
In the event that ACER-CART is to be dissolved, the following procedures shall be followed:
A Notice of Motion, at the preceding AGM, shall be given that a motion will be introduced to dissolve ACER-CART at the next AGM and the date of its termination specified.
After the motion to dissolve has been introduced and seconded, arguments for and against the termination shall be fully debated.
A motion to terminate the Association requires the support of not less than two-thirds (2/3) of those present and qualified to vote. The Chair shall inform the Members of this requirement prior to the vote.
Should the motion to terminate pass, at the same meeting, a motion must then be passed giving to the Executive, or a special committee appointed for the purpose, the authority to put the termination resolution into effect. This entails disposing of any assets, physical goods (ledgers and other books, formal records, etc.), or money. Provision will be made for the safekeeping of records. The Members will approve a procedure for the disposal of whatever funds and assets remain after all bills have been paid.
Should complications arise in the winding-up process, legal advice and assistance will be sought. Winding up of ACER-CART will comply with statutory procedures for an incorporated body.



[bookmark: _Toc219186522][bookmark: _Ref219298554][bookmark: _Toc229128509]A. Addendum: Belief Statements
[bookmark: _Toc219186523][bookmark: _Toc229128510]A.1 Introduction
[bookmark: _Toc219186524][bookmark: _Toc229128511]A.1.1 Definition
ACER-CART Belief Statements are statements, or the official stand being taken by our Association regarding the actions being taken or contemplated by outside parties such as governments, corporations, organizations, or individuals. They are also the beliefs of our Association concerning priority issues we wish to promote for the well-being of our members. 
[bookmark: _Toc219186525][bookmark: _Toc229128512]A.1.2 Adoption, Amendments, and Deletion of Belief Statements
Belief Statements may only be adopted, deleted, or amended by resolution of an Annual General Meeting (AGM).
If during the year, the Executive resolves to amend, suspend or delete a Belief Statement because its retention would, cause or be likely to cause harm to one or more Members it shall be reported and shall be voted on at the next AGM.
Any adoption or amendment shall be recorded, and the date of changes or reaffirmation shall be added as part of the record.
Belief Statements remain in force until amended or deleted.
The Directors shall review Belief Statements every five years.
[bookmark: _Toc219186526][bookmark: _Toc229128513]B.1 Pension and Retirement Income
[bookmark: _Toc219186527][bookmark: _Toc229128514]B.1.1 Pension
[bookmark: _Toc229128515]B.1.1.1 Introduction
All employed persons should have access to a pension plan that will guarantee retirement benefits, based on salary and service in employment.
[bookmark: _Toc229128516]B.1.1.2 Pension Plans – General
A pension should provide a person completing a full working career to continue, in retirement, the standard of living attained at the end of that career.
A pension (or aggregation of pensions) based upon a short working career or a series of careers should provide a person with a living standard in retirement that accurately and reasonably reflects the person’s period of employment.
Pension payments should be adjusted on a regular, automatic basis in accordance with annual increases in the Canadian Consumer Price Index.
A pension plan should provide a pension to the surviving spouse of no less than sixty per cent (60%) of the original pension, except where that provision is waived, in writing, by the spouse.
A pension plan should recognize common law and same-sex spouses (as defined by provincial statutes) in the same manner as legally married spouses.
A pension plan should provide that, where significant improvements are made in the plan, provisions exist for the re-examination and adjustment of the benefits currently provided retired plan members.
Pension plan members (retired and active) should have a major role in making decisions affecting plan administration and the investment of pension funds.
Medical and dental health benefits (comparable to those provided to actively employed members of the pension plan) should be provided to retired members of the plan, including surviving spouse in receipt of a survivor pension from the plan.
Governments should, in consultation with pension plan sponsors and plan members, set standards and regulate the administration and funding of pension plans.
All pension plans should be fully funded.
[bookmark: _Toc229128517]B.1.1.3 Pension Plans – Federal Government
Teachers should be entitled to have continuing representation on the Advisory Board of the Canada Pension Plan.
Old Age Security should be paid on a universal basis to all eligible Canadians.
Old Age Security should be established and maintained at fifteen per cent (15%) of the Average Industrial Wage.
Old Age Security should not be subject to any special tax, and the existing “claw back” of the Income Tax Act should be repealed.
[bookmark: _Toc229128518]B.1.1.4 Teacher Pension Plans – Reciprocity
Teacher pension plans in Canada should participate in a single reciprocal agreement (based upon an equitable and actuarially determined transfer of funds) that would provide teachers who transfer from one pension plan to another with full recognition for previous service in the new jurisdiction for that period of time.
[bookmark: _Toc219186528][bookmark: _Toc229128519]B.1.2 Representation on Provincial Pension Board and Committees
Members of ACER-CART should have representation on provincial pension boards and committees.
[bookmark: _Toc219186529][bookmark: _Toc229128520]B.1.3 Tax Credit Increase
ACER-CART supports a tax credit increase for taxable seniors that reflects the Consumer Price Index (CPI) increases.
[bookmark: _Toc219186530][bookmark: _Toc229128521]C.1 Health Services
[bookmark: _Toc219186531][bookmark: _Toc229128522]C.1.1 Healthcare in Canada
The five historic principles of the Canada Health Act (1984) (universality, access, comprehensiveness, portability and public administration) shall define any vision, current or renewed, for publicly funded healthcare in Canada. These principles shall inform all ACER-CART interventions on healthcare in Canada. 
The Federal Government is an essential partner with the provinces in the provision of healthcare. Among other things, it has the responsibility to define national standards for healthcare and to provide funding, supplementary to provincial funding, adequate to ensure the implementation of such national standards. ACER-CART shall, insofar as it is able, support efforts of the Federal Government in renewing existing national standards and in monitoring their implementation.
To meet the growing demands for home care, particularly for seniors, ACER-CART supports a national seniors’ strategy which would include the establishment of a long-term national plan for home care as an integral part of health-care services for those who would benefit from such care.
Timely access to healthcare and required services, provided by qualified medical personnel, in the official language of the patient’s choice (2005), shall be the right of all Canadians, irrespective of their place of residence, financial circumstances, or state of health. 
Healthcare shall be deemed to include education, prevention, diagnosis and counselling, and shall be the element upon which all health-care pivots in a Canadian comprehensive health-care system.
Seniors constitute an increasing proportion of Canadian society. Seniors have special needs and ACER-CART, on their behalf, urges health-care policymakers to take an integrated approach to health-care, one that will ensure seniors a measure of independence commensurate with their history; and will ensure a quality of life and death with dignity through care at home, in long-term care facilities, and in hospital settings.
All citizens of Canada have a right to healthcare. System efficiency, streamlining operations, and restructuring health-care facilities shall not be accepted as sufficient reason to deny citizens this right, regardless of location or wealth. It is conceded, however, that such services need to be provided as efficiently as possible.
ACER-CART supports the establishment of a funding formula which would clarify the proportion of financing for healthcare which could be expected on a long-term basis from taxation revenues collected by the various levels of government: federal, provincial/territorial and municipal.
Possible expansion of publicly funded health services shall not compromise the availability and quality of those medical services currently insured except for those services no longer deemed basic or required.
Organizations of retired teachers will continue to be involved with the development of health-care strategies intended to benefit Canadians of all generations, in a meaningful and continuing way.
To ensure that national standards for Medicare are adhered to, free from undue political influence, ACER-CART supports the establishment of a National Medicare Oversight Council independent of government. Its mandate would be to monitor the implementation of national standards and, where advisable, to propose new ones.
ACER-CART believes that home care should constitute an essential element of the national health-care system.
ACER-CART supports the inclusion of hearing aids, eyeglasses and diabetic supplies in publicly insured programs. 
To meet the special health-care needs of seniors, Governments, federal and provincial, should work towards the creation of geriatric centres whose mandate would include the provision of healthcare to the elderly outside of hospital settings.
[bookmark: _Toc219186532][bookmark: _Toc229128523][bookmark: HEALTH-CARE(adopted_2002_AGM)]C.1.2 Long-Term Healthcare
Governments, federal, provincial and territorial, should provide a framework of basic national standards and regulations combined with adequate physical, financial, and appropriately trained human resources which enable seniors to:
Receive care as long as possible in their own homes with publicly funded trained personnel and medication. 
Live in dignity in their own homes and maintain a standard of living, should spouses have to be institutionalized, that is not threatened by an assessment of income contributions that does not consider the necessary living expenses of the remaining spouse.
Provide the same nursing care and medication delivery in long-term care and nursing homes that would be available in a hospital setting.
Be cared for in long-term care/nursing homes with appropriate and adequate staffing. 
[bookmark: _Toc219186533][bookmark: _Toc229128524]C.1.3 Not-for-Profit Residential Care Facilities
ACER-CART believes that residential care facilities (nursing homes, long-term care, etc.) should be community-based not-for-profit facilities.
ACER-CART believes that federal, provincial and territorial governments need to work together to establish a framework similar to the Canada Health Act to develop a universal, publicly funded long-term care residential care plan.
ACER-CART believes that the National framework would ensure adequate levels of funding; tie funding to national criteria and care standards; establish a national workforce planning strategy to ensure the right health-care workers are in the right place at the right time and recognize and support informal caregivers who can be crucial partners in delivering care to residents in residential care facilities.
ACER-CART believes that the National framework should support the following:
· The hiring of more staff to comply with the staff-to-resident ratio to a minimum of 4.1 hours of hands-on direct care per person per day. 
· Provide better working conditions for staff by increasing wages, appropriate training, and benefits.
· Ensure that at least 75% of staff at each facility are full time. 
· Ensure staff only work in only one facility.
· Eliminate shared bedrooms and bathrooms, except for couples, in all facilities.
[bookmark: _Toc219186534][bookmark: _Toc229128525]C.1.4 National Pharmacare and Pharmaceutical Formulary
ACER-CART supports the development of a National Pharmacare program and the establishment of a national pharmaceutical formulary.
[bookmark: _Toc219186535][bookmark: _Toc229128526]D.1 Advocacy
[bookmark: _Toc219186536][bookmark: _Toc229128527]D.1.1 Support and Assistance to Active Teachers’ Organizations
ACER-CART believes that well-funded, public education systems provide the best opportunity for a quality education for all citizens.
ACER-CART supports the Canadian Teachers’ Federation and its affiliates in those activities that will enhance the quality of teaching and learning for teachers and students in the publicly funded education systems across Canada.
ACER-CART supports active teachers in their efforts to maintain and improve the publicly funded education systems of Canada, which teachers, past and present, have worked so diligently to build.
ACER-CART supports the right to work sanctions by both teachers and support staff in Canadian schools as a basic condition of employment and a legitimate means to achieve collective agreements.
[bookmark: _Toc219186537][bookmark: _Toc229128528][bookmark: SUPPORT_FOR_HUMANITARIAN_ORGANIZATIONS__]D.1.2 Support for Humanitarian Organizations 
ACER-CART may support charitable causes related to human relief and support services; civic and cultural development; environmental and ecological preservation; promotion and advancement of the education, physical and mental health and well-being of children. ACER-CART’s support may be in many forms, for example letters of support, in-kind services, and advocating.
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