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[bookmark: _Toc219114779][bookmark: _Toc227219735]ARTICLE 1 – INTERPRETATION & DEFINITIONS
[bookmark: _Toc219114780][bookmark: _Toc227219736]1.0 Definitions
For the purpose of these Bylaws, the following definitions apply:
Act: The Canada Corporations Act, as amended from time to time.
Board: The collective body of Directors and the Executive Committee of ACER-CART.
Director: An individual named by a Member organization to represent that Member on the ACER-CART Board.
· Bylaws: The standing internal rules of ACER-CART to regulate matters within its authority.
· Executive Committee (Executive): The elected Officers of ACER-CART.
· Member (capital M): A provincial or territorial association of retired teachers formally admitted to ACER-CART.
member (lowercase m): An individual person belonging to a Member organization of ACER-CART.
· Alternate: A non-voting individual designated by a Member to act as its alternate spokesperson at an Annual General Meeting (AGM).
· Officer: A Member elected at the AGM to serve on the Executive Committee and represent a designated geographic area of Canada.
· Belief Statements: Statements articulating the fundamental positions and values guiding ACER-CART’s role, philosophy, and objectives.
· Procedures: Operational details necessary to implement Belief Statements.
[bookmark: _Toc219114781][bookmark: _Toc227219737]1.1 Interpretation
In all meetings and proceedings of ACER-CART, Bourinot’s Rules of Order shall govern, except where inconsistent with these Bylaws.
[bookmark: _Toc219114782][bookmark: _Toc227219738]1.2 Corporate Seal
The corporate seal of ACER-CART shall remain in the custody of the Executive Director.


[bookmark: _Toc219114783][bookmark: _Toc227219739]1.3 Name and Corporate Powers
The organization is incorporated under the following name:
Association canadienne des enseignantes et des enseignants retraités – Canadian Association of Retired Teachers (ACER-CART)
ACER-CART possesses all powers granted under the Act necessary for achieving its objectives.
[bookmark: _Toc219114784][bookmark: _Toc227219740]1.4 Mission
ACER-CART is the national voice of the retired educational community.
[bookmark: _Toc219114785][bookmark: _Toc227219741]1.5 Belief Statements
[bookmark: _Toc227219742]Purpose
Belief Statements articulate ACER-CART’s official positions on actions by external parties and on priority issues affecting Members.
[bookmark: _Toc227219743]Adoption and Amendment
Belief Statements may be adopted, amended, or deleted only by resolution of an AGM.
If the Executive temporarily suspends, amends, or deletes a Belief Statement during the year due to potential harm to Members, the action must be reported and voted upon at the next AGM.
All amendments must be recorded with dates of approval or reaffirmation.
Belief Statements remain in force until amended or deleted.
The Board shall formally review Belief Statements every five (5) years.


[bookmark: _Toc219114786][bookmark: _Toc227219744]ARTICLE 2 – MEMBERSHIP
Membership is limited to provincial or territorial retired teacher organizations whose applications have been approved by the AGM.
Membership is non-transferable, and all Members hold equal rights and privileges.
A Member may withdraw by written notice to the Executive Director; withdrawal is effective upon acceptance by the Executive.
Admission of a new Member requires approval by three-quarters (3/4) of eligible voting Members at the AGM.
A motion requesting a Member’s withdrawal must be circulated at least 45 days before the vote.
Removal of a Member requires approval of not less than three-quarters (3/4) of eligible voting Members at the AGM.


[bookmark: _Toc219114787][bookmark: _Toc227219745]ARTICLE 3 – MEETINGS OF MEMBERS
[bookmark: _Toc219114788][bookmark: _Toc227219746]3.1 Annual General Meeting (AGM)
The AGM is the governing authority of ACER-CART and shall include:
· Receiving financial statements and financial oversight reports.
· Appointing the Financial Review Committee for the following fiscal year.
· Approving the annual budget
· Authorizing expenditures
· Approving amendments to the Bylaws and Belief Statements
The AGM shall take place in Canada before the end of June, at a location approved by the Executive.
Written notice of the AGM shall be provided 45 days in advance by mail or electronically and must include sufficient information for Members to make informed decisions.
Errors or omissions in notice do not invalidate the meeting.
Minutes of the AGM shall be made available to all Members.
[bookmark: _Toc219114789][bookmark: _Toc227219747]3.2 Board Meetings
The Executive may call a Board meeting to address emerging issues.
A Board meeting must be convened if requested by two-thirds of Members.
Meeting notices, including agendas, must be provided at least 72 hours in advance.
Board meetings may be held at any time and place as determined by the Executive.
[bookmark: _Toc227219748]3.3 Special Meetings
The Executive or Directors may call for a special meeting of the Board to deal with emerging issues. A two-thirds majority of Members is necessary to request a special meeting with a specific agenda provided for the request.
[bookmark: _Toc219114790][bookmark: _Toc227219749]3.3 Quorum and Voting
A quorum consists of a majority of Members and Executive with full voting rights.
A simple majority of votes cast determines questions, unless otherwise required by law or these Bylaws.
Abstentions and spoiled ballots are not counted in vote totals.
Each Director has one vote; in the event of a tie, the motion fails.
Voting by proxy is not permitted.
[bookmark: _Toc219114791][bookmark: _Toc227219750]3.4 Board of Directors
The Board consists of the following positions:
· One Director from each Member organization
· The President
· The Vice-President
· Four Regional Officers
· The Immediate Past President (or designated replacement)
The Executive Director acts as a non-voting advisor.
Members name their Directors according to their own internal rules.
Each Member may appoint one non-voting Alternate.
Directors hold office until they are replaced and the Executive Director is notified.
A Director’s position is vacated if any of the following conditions are met:
· They cease to belong to the Member organization they represent.
· A replacement is named.
· They resign in writing and notify the Executive Director.
· They are declared of unsound mind by a court.
If a Director’s position is vacated, it shall remain so until the Member organization appoints a new Director, after which they must notify the Executive Director.


[bookmark: _Toc219114792][bookmark: _Toc227219751]ARTICLE 4 – DUTIES OF THE BOARD
The Board shall manage the affairs of ACER-CART and may exercise any powers not reserved to the AGM. 
Board duties include the following:
Adopting Belief Statements
Electing members of the Executive Committee
Establishing duties of the Executive
Approving membership applications
Receiving Member withdrawal notices
Approving removal of Officers
Ensuring proper maintenance of all required records
Appointing an Executive Director
ACER-CART shall carry on its operations without pecuniary gain to the members, Board of Directors, Officers of the Executive Committee, or Committee members.
[bookmark: _Toc227219752]4.1 Elections and Appointments
When a Board Member's term is over, the Member organization shall select an individual for the vacated role


[bookmark: _Toc219114793][bookmark: _Toc227219753]ARTICLE 5 – EXECUTIVE COMMITTEE
[bookmark: _Toc219114794][bookmark: _Toc227219754]5.0 Composition
Voting members of the Executive Committee are as follows:
President
Vice-President
Four Regional Officers
Immediate Past President (or designated replacement)
The Executive Director serves as a non-voting advisor.
[bookmark: _Toc219114795][bookmark: _Toc227219755]5.1 Terms and Meetings
Officers are elected for two-year renewable terms to a maximum of four years in office.
Officers may be removed by resolution of the Board.
The Immediate Past President serves until succeeded.
The Executive meets at least twice annually, either electronically or in person when necessary.
Meetings require at least one week notice.
A majority of voting Officers constitutes quorum.
[bookmark: _Toc219114796][bookmark: _Toc227219756]5.2 Duties of Officers
[bookmark: _Toc219114797][bookmark: _Toc227219757]5.2.1 President
Oversees all ACER-CART business
Acts as official spokesperson
Calls and chairs Board, Executive, and AGM meetings
Ensures implementation of all decisions and resolutions
[bookmark: _Toc219114798][bookmark: _Toc227219758]5.2.2 Vice-President
Executes duties delegated by the President
Acts in place of the President when required


[bookmark: _Toc219114799][bookmark: _Toc227219759]5.2.3 Regional Officers
Carries out duties as delegated
Liaises with Directors in their regions
Chairs one Standing Committee
[bookmark: _Toc219114800][bookmark: _Toc227219760]5.2.4 Immediate Past President
Advises the President
Carries out duties delegated by the President
Chairs designated Committees as designated
[bookmark: _Toc219114801][bookmark: _Toc227219761]5.2.5 Executive Director
Advises the Board, AGM, Executive, and President
Performs duties assigned by the Executive or President
Administers and disburses funds
Represents ACER-CART on matters of established policy
Acts as Secretary for all AGMs, Board meetings, and Special meetings.
[bookmark: _Toc227219762]5.3 General Duties and Responsibilities of the Board
[bookmark: _Toc227219763]5.3.1 Code of conduct
Board members must abide by the Code of Conduct policy, including expressing when there is a disclosure of interest.
[bookmark: _Toc227219764]Conflict of Interest
Each Director is under an obligation to disclose a conflict of interest by notifying the President immediately prior to the meeting in writing or requesting to have it entered in the minutes, during a meeting, or after a meeting when/if a disclosure of interest arises.
A Director cannot partake in a portion of a meeting if they have notified the Board of a disclosure of interest in which they also cannot vote.
If a conflict of interest is not disclosed and later discovered, the Director must resign.


[bookmark: _Toc219114802][bookmark: _Toc227219765]ARTICLE 6 – COMMITTEES
The Board may establish or terminate Standing Committees as required.
[bookmark: _Toc219114803][bookmark: _Toc227219766]ARTICLE 7 – AMENDMENT OF BYLAWS
Bylaws may be amended only by the AGM.
Proposed amendments must be circulated 45 days prior to the AGM and require a two-thirds (2/3) majority vote.
Amendments introduced with insufficient notice may be adopted by at least 90% of eligible voting Members present.


[bookmark: _Toc219114804][bookmark: _Toc227219767]ARTICLE 8 – FINANCES
[bookmark: _Toc219114805][bookmark: _Toc227219768]8.1 Revenue Sources
ACER-CART is funded through the following:
Membership fees
Board-approved sponsorships
Grants from Members
In-kind donations
Grants obtained for Board-approved projects
[bookmark: _Toc219114806][bookmark: _Toc227219769]8.2 Membership Fees
Annual fees are based on each Member’s membership numbers as of September 30.
Fee changes require a two-thirds majority vote at the AGM.
Members failing to pay dues forfeit voting rights.
[bookmark: _Toc219114807][bookmark: _Toc227219770]8.3 Fiscal Management
The fiscal year runs from August 1 to July 31.
All funds must be deposited in a Board-approved financial institution.
Signing officers include any two of the following:
· President or Vice-President
· Treasurer
· Executive Director
· Accounts Manager
Reimbursement requires detailed receipts except for mileage.
Only Executive members or designated representatives may claim meeting-related expenses.
Officers serve without remuneration but may claim reasonable expenses.


[bookmark: _Toc219114808][bookmark: _Toc227219771]8.4 Travel Expenses
Reimbursable expenses include:
Economy-class travel
Ground transportation
Automobile travel at the established rate
Accommodation at single-occupancy rates
Meals
Expense claims must be submitted within 30 days.
[bookmark: _Toc219114809][bookmark: _Toc227219772]8.5 Reserve Fund
The purpose of the reserve fund is to cover significant unforeseen expenditures. The fund is governed by the Executive Committee.
Expenditures require one of the following conditions:
2/3 vote of the Executive, or
Majority vote of Directors at the AGM
The fund size must remain between 50% and 200% of the annual operating budget.
Investments follow the approved Terms of Reference.
A Reserve Fund report shall be presented annually at the AGM.
[bookmark: _Toc219114810][bookmark: _Toc227219773]8.6 Reserve Fund Investments
The purpose of reserve fund investments is to preserve capital and achieve returns approximating CPI inflation. Investments must be held through accredited institutions.
Permitted instruments for investment include:
GICs
Canada Savings Bonds
Provincial bonds
Term deposits
[bookmark: _Toc227219774]8.7 FINANCIAL OVERSIGHT
The financial oversight will be conducted by the Financial Review Committee and will be completed yearly according to the Canada Business Corporations Act
[bookmark: _Toc227219775]8.8 Books and Records
The Board shall keep and file all necessary books and records of the organization as required by the Income Tax Act (Canada) or any other statute or law. 
[bookmark: _Toc219114811][bookmark: _Toc227219776]ARTICLE 9 – DISSOLUTION
A Notice of Motion to dissolve must be given at the AGM preceding the proposed dissolution vote.
Debate must occur before the motion is voted upon.
Dissolution requires support of two-thirds of eligible voters.
A subsequent motion must authorize the Executive or a special committee to complete the following tasks:
· Wind up affairs
· Dispose of assets
· Arrange preservation of records
· Pay outstanding debts
· Recommend final distribution of funds
Legal counsel shall be retained if necessary.
Dissolution must comply with applicable statutory requirements.
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