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Association canadienne des enseignantes et des enseignants retraités
Canadian Association of Retired Teachers


ACER-CART
Executive Meeting- June 25, 2024

1. Present:  Gerry Tiede, Marilyn Bossert, Lawrence Hrycan, Katherine Snow, Helen
 	    Sukovieff, Bill Berryman, Sharon Penney, Roger Régimbal

2. Bill called the meeting to order at 11:00 AM (Ottawa time)

3. Approval of Agenda
	Bill requested two ARTA documents be added to the agenda
	MOTION:	That the agenda be approved as amended
			Moved by Gerry Tiede, seconded by Sharon Penney
			MOTION CARRIED

4. There was no conflict of interest declared

5. Approval of June 6, 2024, Minutes
MOTION:	That the minutes of June 6, 2024, Executive meeting be approved
		Moved by Lawrence Hrycan, seconded by Helen Sukovieff
		MOTION CARRIED

6. Business Arising from June 6, 2024, Minutes
· Bill will develop a document on responsibilities of Committee Chairs. Information will include structure of the committee, the number of meetings, when reports are to be provided and meeting protocols
· Bill to consult with Sharon and Marilyn about their former roles as Eastern and Western Coordinators. Information will document guidelines for odd years AGMs within each region, dates for these meetings, possible guest speakers, funding, etc.
· Committee minutes on website - It was decided that Committee Minutes would be sent to Roger to be posted on Executive Only Website. Committee Chairs will do a one-page document on the highlights of their meeting and send documents to Marilyn. Marilyn will edit the document and post them on the website. Roger will send document format to Committee Chairs.

7. Review of AGM
· All Executive members were happy with the AGM indicating satisfaction with the respectful tone of the participants, the positive atmosphere, the amount of business covered with all having an opportunity to contribute and the camaraderie at the hospitality suite and banquet.
· Bill has reviewed the AGM Minutes and has sent the corrections to Roger

8. Priorities 2024-2025
· There was a discussion on the additional language requested by the AGM participants
· Changes were made in a. by adding “in their own community” and “properly supported” and b. by adding, “in the right place”
· Roger will reword the document and send it to the Executive
· It was decided that the wording “Services be provided in the first language of the senior” be referred to the Health Services Committee for inclusion in the Protocols.
	MOTION:	That the ACER-CART Priorities 2024-2025 be approved
			Moved by Lawrence Hrycan, seconded by Helen Sukovieff
			MOTION CARRIED

9. SWOT Analysis
· Bill provided feedback on Sean Seywrights second SWOT Analysis document which 	highlighted the following:
· More ZOOM meetings of members
· Communication and Awareness (meeting reports, documentation, regular updates)
· Operating budget with increase in dues or receiving grants or sponsorships
· Marketing plan to bring back Ontario and Quebec
· Personal memberships vs. member organizations memberships
· Working with partner organizations
· Lack of cohesiveness and shared vision (what is more important regional/provincial issues vs national issues)
· After much discussion it was decided a committee of Gerry, Marilyn, Roger and Bill would do up a DRAFT Strategic Plan highlighting the following issues:
· Internal (people)
· Marketing
· Budget
· Communication
· The committee would provide a DRAFT report for the Executive meeting in September and then be sent to the committees for their reaction. A report would be provided to the Board at the November meeting. The strategic Plan would be finalized at the Toronto meeting in January and presented to the Board at the February meeting.
· A letter of thanks would be sent to Sean Seywright for all his work on the SWOT analysis

10. Letter from Superannuated Teachers of Saskatchewan
· Both resolutions will be forwarded to the Pension and Retirement Income Committee. The Committee will provide its response/report to the Political Advocacy Committee.
· It was noted that Newfoundland, Prince Edward Island, New Brunswick, Ontario and British Columbia provide a tax deduction for massage therapy

11. Budget 2024-2025
· Roger said there was nothing to report on the budget passed at the AGM with the new line “Transferred from unallocated surplus.”

12. Notice to the Bank
		MOTION:That effective July 1, 2024, the signing officers for ACER-CART are						
1. President: Bill Berryman, 
2. Vice-President: Marilyn Bossert, 						
3. Executive Director: Roger Regimbal and 
4. Accounts Manager: Samantha Perrin
				
                    Moved by Lawrence Hrycan, seconded by Helen Sukovieff
				MOTION CARRIED

13. ACER-CART Standing Committee 2024-2025
		MOTION:	That the Chairs of the ACER-CART Standing Committees for 2024-					2025 are the following:
1. Pension and Retirement Income–Gerry Tiede
2. Health Services–Sharon Penney
3. Communications–Marilyn Bossert
4. Political Advocacy–Lawrence Hrycan
5. Legislation–Bill Berryman
6. Nominations and Elections–Gerry Tiede

Moved by Lawrence Hrycan, seconded by Helen Sukovieff
MOTION CARRIED

14. Committee Membership 2024-2025
· Committee Chairs are to contact 2023-2024 committee members to see if they want to remain on the committee for another year
· Chairs will report names to Roger
· Roger will send out a memo to Directors/Presidents in late August inviting applications for committees having openings
· The Political Advocacy Committee will have 2 openings to replace Katherine Snow and Don Gabel
· The Health Services Committee will have 1 opening to replace Bill Berryman 

15. New Items
· It was agreed to send out Gary Sawatzky’s PowerPoint entitled “Top Trends in Canada Affecting Benefit Plans”.  The document can’t be copied and needs to be accessed with the password ARTA2024
· It was agreed to send out ARTA’s “A Canadian Pharmacare Plan” document with the understanding that it was a background document for ARTA members in writing letters to Alberta Senators asking them to approve Bill C-64: “An Act Respecting Pharmacare.”

16. Tentative Dates for Executive Meeting 2024-2025
· Friday, September 13, 2024
· Sunday/Monday AM January 12-13, 2025 in Toronto
· Thursday, March 20, 2025
· Monday, June 2, 2025
· ZOOM AGM Friday, June 6, 2025

17. Tentative Dates for Board/Directors Meetings 2024-2025
· Tuesday, November 5, 2024
· Tuesday, February 4, 2025
· Tuesday, April 15, 2025

18. Adjournment
		MOTION:	To adjourn the meeting at 12:50 PM (Ottawa time)
				Moved by Lawrence Hrycan seconded by Helen Sukovieff
				MOTION CARRIED


Président Bill Berryman, President, ACER-CART
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