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Association canadienne des enseignantes et des enseignants retraités
Canadian Association of Retired Teachers

Date:	 	January 14-15, 2024
To:		ACER-CART Executive
From:	         Marilyn Bossert, ACER-CART West Representative
Re:		ACER-CART West Members Update

An ACER-CART West in-person/zoom meeting finally became a reality on December 6 & 7 at the ARTA office in Edmonton.  Representatives from BCRTA, STS, and ARTA attended in-person. RTAM and one representative from BCRTA joined us via zoom.

Prior to the meeting, suggested topics were sent out to those planning to attend   However, representatives were encouraged to contribute other topics or questions at any time before or during the meeting. 
· How should ACER-CART proceed?
· What should be the role of ACER-CART going forward?

In addition, attendees were invited to share the experience of their Association re: successes, strategies, and challenges for (1) Membership growth, (2) Lobbying initiatives, (3) Communication with members.
“The Top 10 Trends Affecting Benefits in Canada” was presented by Gary Sawatzky, ARTA Chief Operating Office.
Discussion reflections:
Vision Statement:  ACER-CART will be recognized by teachers, active and retired, and Member Organizations, as a foremost organization from which sound advice can be obtained on issues related to retirement income, health and education of children.  And to this end, 
Objectives:  
· Facilitate and promotes liaison and mutual assistance among its Member organizations; 
· Promote the interests of the Member organizations; 
· Develop strategies for joint action on matter of common concern to Member organizations; 
· Cooperate with other organizations on matters of common concern; 
· Promote and support public education. 
Why does ACER-CART exist? 
· What value do we provide to our Members/members?
· Would members know of any value they receive from ACER-CART? Do they even know we exist?



Information is our only product. 
· Need more regular communication (start acting as a national voice)
· Need more frequent meetings with directors 
· Need strategic direction
· Focus on one initiative and do it well – something Members and members could point to as a benefit received from ACER-CART
· Advocacy for public education is in our objectives – Have we ever done anything with that? 

Strategic Plan Possible Survey – Sean (RTAM) volunteered to prepare and administer a SWOT (see attached template) analysis to determine our direction.   
· Members – What is important to you?
· members – What is important to you?

Communication/Marketing suggestions:
1. quarterly article to be shared in Member Publications
· standard look with ACER-CART logo
· short pertinent information – one page maximum
· combat apathy/lack of awareness
2. Videos 
· goal to provide information to Members that they can share with their members on-line
· our members like to learn
· occasional longer videos (Dr. Sinha)
· monthly short videos – each Member could provide one?
· chance to reach a national audience 

        Possible topic/ideas for videos:
· Interview an expert (expert companies will make a donation for access to members)
· Book report
· Wills
· National Pharmacare  Plan
· Aging at Home
· Investing
· Tax Planning at age 71
· Transitioning in retirement
· Deprescribing
· Truth & reconciliation
· Profile of an inspirational individual

BCRTA would likely be willing to do the recording for all Members to provide consistency and an ACER-CART opening and closing.



3. Thoughts for future AGM’s
· Alternate years 
· one national AGM rotated around the country
· one regional AGM in east & west
· Focus on making our Members & members stronger
· Maybe use our AGM time for sharing, training, education – similar to a conference
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