ACER-CART EXECUTIVE MEETING
December 1, 2023
1. Present:  Gerry Tiede, Marilyn Bossert, Sharon Penney, Roger Regimbal, Bill Berryman
2. Bill called the meeting to order at 11:00 AM (Ottawa time)
3. Approval of the agenda
MOTION:	That the agenda be approved as presented
		Moved by Gerry Tiede, Seconded by Marilyn Bossert  
		MOTION CARRIED
4. Approval of November 1, 2023 Minutes
MOTION:	That the Minutes of the November 1, 2023 Executive meeting be approved
	Moved by Gerry Tiede, Seconded by Marilyn Bossert
	MOTION CARRIED
5. President’s Report
· Bill highlighted his report and spoke on his attendance at the Canadian Medication Appropriateness and Deprescribing Network Conference in Montreal on November 8-9, 2023.  Some discussion ensued on the over prescribing of sleeping pills,  particularly in Atlantic Canada.
6. Pension and Retirement Income Committee
· Gerry reported on the committee’s November 23, 2023 meeting and the goals established for the upcoming year
· The committee has circulated a one-page questionnaire to Members requesting information on cost-of-living increases for 2024
· Roger indicated that SERFNB would like to have a member on the committee and Gerry will follow up
· Gerry also indicated he would like more members join the committee
· The committee also discussed the absolute need for a National Pharmacare Program
7. Communications Committee
· Marilyn reported on her committee’s November 10, 2023 meeting and the five action items discussed
· Committee members were requested to review the contents on the website
· The committee also discussed the possibility of producing a one-page document from time-to-time highlighting ACER-CART issues  (this might be similar to Options)
8. Health Services Committee
· Sharon reported on the Committee’s November 3, 2023 meeting and spoke on issues which included the creeping privatization of health care, seniors’ dental plan and aging in place
· The committee discussed the use of the New Mode software in the new year on the need for a National Pharmacare Program
· Sharon has developed a statement to go with the New Mode program and sent a copy to Roger
9. Political Advocacy Committee
· Chair Laurence Hrycan has called for a meeting of the committee on December 15, 2023
· The committee will be developing strategies for ACER-CART in how to involve members advocating for a National Pharmacare Program
· The committee will be using information from the Health Services Committee re- the need for a National Pharmacare Program
· New Mode will be set up with help from Gerry, Marilyn and Tony Esteves
10. Nominating Committee – no report
11. Legislation Committee
· Roger and Bill will review the Constitution, By-Laws and Protocols and bring proposed changes for approval at the January 14-15, 2024 meeting
12. Governance
· Discussion at the January 14-15, 2024 meeting will be to review the updated corporate documents, additions to the Executive and possible new titles of some Executive members
· Any changes that need to take place will be voted on at a Special AGM on Thursday afternoon of June 6, 2024
· All approved changes will come into effect immediately following the Special AGM
· The Executive is considering a new Executive consisting of a President, Vice-President, Past-President, 2 members from the West and 2 members from the East
· There was some discussion on renaming the Eastern and Western Representatives, but no final decision was made
13. Financial
· Roger presented the document Budget 2023-2024 and highlighted the November expenses
· Roger is awaiting dues from one large Member and two smaller Members
· Discussion on the proposed 2024-2025 Budget will take place at the January 14-15, 2024 meeting
· There will also be a discussion on having the AGM’s taking place every two years and the possibility of change in location from Ottawa
14. AGM
· Roger will be speaking to CTF officials next week about accommodations at the CTF hotel and holding the Thursday/Friday AGM meetings at the CTF building
· The banquet will be held at the hotel on Friday evening
· AGM delegates will be “on their own” for Thursday’s lunch and Friday’s lunch will be at the CTF building
· If changes in the corporate documents are approved at the Thursday Special AGM then elections on Friday will take place under the new structure

15. January Executive Meeting
· Roger has booked a suite and the meetings will take place in his room
· The Executive will go out to supper on the evening of January 13, 2024 after meeting in Roger’s room
· If the Executive wants written copies of documents for the meeting, please advise Roger
16. Meeting With the Board
· The Executive believe it is now vital to keep Directors and Observers “in the loop” and there will be a ZOOM meeting in late March/early April.  
· The Executive also agreed on a go forward basis to have at least 2 ZOOM Board meetings yearly to solicit input from the Directors and Observers
17. Priorities 2023-2024
· Marilyn suggested in the future to focus on 2 or 3 priorities rather than an extensive list that has been developed in the past
· Roger also indicated some priorities/AGM resolutions only involved a letter sent to the federal government and were unnecessary in the document
18. Year End Financial Report
· Roger indicated that 4 documents were only for information purposes
19. New Business
· There were no new business items discussed
20. Adjournment
MOTION:		That the meeting be adjourned at 12:30 PM (Ottawa time)
			Moved by Gerry Tiede, seconded by Marilyn Bossert
			MOTION CARRIED

Respectfully submitted
Bill Berryman
