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Description générée automatiquement]
Introduction to the Plan
The development of the Strategic Plan 2021 to 2025 is the result of the inspiration, commitment and contribution of many people dedicated to the success of the Alberta Retired Teachers’ Association. Thanks are extended to ARTA members and staff and, in particular, to the ARTA Board of Directors and the Strategic Planning and Advocacy Committee.
EVOLUTION OF THE ARTA STRATEGIC PLAN
The 2013 to 2016 and 2017 to 2020 ARTA strategic plans laid the foundation for a bold and inspiring future for ARTA. These plans were comprehensive and forward-looking documents that recognized and built upon the values and strengths of ARTA. These plans responded to trends and issues in the environment at the time and set projections for the future. The strategic plan for 2021 to 2025 uses those initial foundations and guides ARTA toward its 2025 vision. It lays out the broad picture of the services and operations for the well-being of current and future members, for others in retirement, and for like-minded organizations. The strategic plan is ARTA’s foundational document upon which other plans will be built. This document continues to guide ARTA as it translates its vision into action. It details the continued development — and previous success — against performance measures and provides further insight into our successes or the opportunities we have to achieve our vision.
· ARTA Strategic Plan - 2020 to 2025
· ARTA Strategic Plan - 2017 to 2020
· ARTA Strategic Plan - 2013 to 2020
EXECUTIVE SUMMARY
An active association since 1963, the 2013 to 2016 and 2017 to 2020 strategic plans set the framework for fresh planning, new thinking, and focused goals for the Alberta Retired Teachers’ Association. The 2017 to 2020 strategic plan also sets the standard in measurement and results reporting.
The strategic plan for 2021 to 2025 will move the organization from where it has been to into the future.
ABOUT ALBERTA RETIRED TEACHERS' ASSOCIATION
ARTA'S MISSION
ARTA'S VISION: LOOKING AHEAD
ARTA’s Strategic Goals and Outcomes
The strategic goals were initially developed to outline the direction that ARTA would take from 2013 to 2020 to achieve its vision, direct long-term planning, and help set priorities for the delivery of services and programs. Outcomes are short-term, describing the desired accomplishments under each goal for the five-year period of 2021 to 2025.
Strategic Goals Fact Sheet
MEMBER SERVICES
ARTA fosters vibrant, engaged, and informed members
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Description générée automatiquement]ARTA is a member-centred organization, proactively identifying the needs of its present and future membership and providing information about programs and services to meet these needs.
Outcomes 2021 – 2025
· ARTA is a resource centre for its members and the branches, providing information about ARTA and its services, as well as links to other sources.
· ARTA utilizes sound research and data to determine the needs and interests of its current and potential members.
· ARTA is knowledgeable about the services and resources available to meet the needs and interests of its current and potential members.
· ARTA provides the most comprehensive insurance and benefit programs to meet the needs of its members through effective administration and solid partner relationships.
WELLNESS
ARTA promotes a healthy, active and enhanced quality of life for retired people
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Description générée automatiquement]ARTA is a leader and advocate in the promotion of wellness for retirees. ARTA develops and implements strategies to enhance the quality of the life of its members and retired people in the community.
Outcomes 2021 – 2025
· ARTA provides a forum for stakeholder groups to address, coordinate and evaluate wellness activities.
· ARTA coordinates the identification of needs related to wellness for its members.
· ARTA coordinates and facilitates an action plan to address current wellness needs as identified.
· ARTA provides a system for communicating, maintaining and promoting wellness activities within the association.
ADVOCACY
ARTA ensures that a unified voice is heard on issues affecting current and future retired individuals
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Description générée automatiquement]ARTA is an effective advocate for its members and retirees with similar interests and concerns. ARTA is recognized as a valued and respected spokesperson on behalf of its members and those in the broader community.
Outcomes 2021 – 2025
· ARTA’s board members and staff and appropriate branch representatives are knowledgeable and skilled in advocacy.
· ARTA is strategically linked with its branches, retiree groups, and government agencies to acquire information and to establish a unified voice.
· ARTA has well-researched and articulated positions on the most important issues affecting retired teachers and other retirees.
· ARTA supports the cause of education and the teaching profession in Alberta.
ORGANIZATIONAL EXCELLENCE
ARTA nurtures leadership, encourages communication, recognizes achievement and embraces sustainability.
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Description générée automatiquement]ARTA is an effective, ethical and transparent organization that provides services, resources and advocacy in the pursuit of and engaged lifestyle after retirement for its members. ARTA is recognized as an employer of choice by the business and non-profit community in the province of Alberta.
Outcomes 2021 – 2025
· ARTA operates an infrastructure of communications tools to ensure the accurate, timely dispersal of information to its members.
· ARTA’s board members, staff and appropriate branch representatives are offered opportunities for continued education and skills training to succeed in their roles.
· ARTA has a sustainable model for operations, governance, fiscal planning and human resources that is adaptable for fluctuations in capacity and continued membership growth.
· ARTA provides strong leadership for staff, the branches and members through its CEO and Executive Committee.
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